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AUD-01-p w &, I OAEOT 060 /| AEFEAA )y T ACAAOGAA 2AO0AT
Priority: 1

Budget Intervention

Contact Info: name: Charlene Huffman  email: charlene.huffman@clark.wa.gov phone: 564397-4791

Requested Action:
Due to the passage of EHB1789, the Auditor's fees for vehicle and vessel titling and licensing is increased by $1 tpmr.trahsawill increase
Auto Licensing fee revenue by approximately $600,000 perly@ginningJuly 28, 2019.

Justification:
This is an increase in fees to the Auditor per the change in RCW 46.17.005.

Cost Estimate/Comments:
This is a revenue increase of $1 per transaction which will generate approximately $600,000 per year to the generagffigid litensing
fees. Sincehe increase was effective July 28, 2019 the increased revenue for the remainder of 2019 is $250,000.

Impacts/Outcomes if not Approved:
The budget for the vehicle licensing fees revenue will be below what is forecasted to come in due to the fee increase.

Fund | Fund Name | Request Typq 2019 Rev| 2019 Exp 2019 FB Ch{ 2020 Rey 2020 Exp 2020 FB Ch

0001 | General Fund Onetime $ 250,000 $0 $ 250,000 $0 $0 $0

Totals $ 250,000 $0| $250,000 $0 $0 $0




BCCGO1-19FL  Board of County Council Community Support for Columbia River Economic Dev.

Priority: 1
Previously approved by Council
Contact Info: name: Shawn Henessee email: shawn.henessee@clark.wa.gov phone: 564397-4307

Requested Action:
Councilors approved during the June 26, 2019€dTime meeting $50,000 additional support for CRER&,000 in 2019 and $25,000 in 2020
for the CREDC Employment Land Study project. Funds will be from the general fund (Councilor's Community Support budget).

Justification:

Columbia River Econoniievelopment (CREDC) serves as a general economic development research and

reference service for Clark County. CREDC conducts ongoing basic market resaaifibationof target markets. They also maintain and
enhance working relations with the bussgcommunity in the region to assist with business giartexpansion needs and technical/consulting
services. Reason this was not included in the previous budget is that the decision to provide $25,000 in support fos 20@0ested and
approved onune 26, 2019.

Cost Estimate/Comments:
$25,000 for budget year 2019.

Impacts/Outcomes if not Approved:
Previously approved by council in on June 26, 2019.

Fund | Fund Name | Request Typq 2019 ReVf 2019 Exp 2019 FB Ch{ 2020 ReV 2020 Exp 2020 FB Ch

0001 | General Fung Onetime $0| $25,000 ($25,000) $0 $0 $0

Totals $0| $25000 ($25,000) $0 $0 $0




BGT-01-19FL
Priority: 1
New request

Contact Info: name: Lisa Boman

Requested Action:

Budget Office

email:Lisa.Boman@clark.wa.gov

Update Fleet Allocations for 2019

phone: 564397-4389

This decision package updates baseline expenses and revenues for the 2019 budget to reflect the newly calculated dleg@roostsd by

Public Works Fleet Division.

Justification:

Newrates for 2019 were provided in July 2019 along with the rates for 2020

Cost Estimate/Comments:

Impacts/Outcomes if not Approved:

If this package is not approved fleet charges will not align with the budget established in the Fleet division.

Fund | FundName Request Typqd 2019 Rev | 2019 Exp 2019 FB Ch¢ 2020 | 2020 2020 FB
Rev Exp Chg

0001 | General Fund Onetime $0 (% 8,550) $ 8,550 $0 $0 $0

1011 | Planning And Code Fund Onetime $0 ($5,468) $ 5,468 $0 $0 $0

1012 | County Road Fund Onetime $0| ($3,032,946) $ 3,032,946 $0 $0 $0

1025 | Health Department Onetime $0 $0 $0 $0 $0 $0

1935 | DCSAdministration & Grants Onetime $0 $0 $0 $0 $0 $0
Management

1952 | Mental Health Fund Onetime $0 $0 $0 $0 $0 $0

1953 | DevelopmentaDisability Fund Onetime $0 $0 $0 $0 $0 $0

4014 | Solid Waste Fund Onetime $0 $0 $0 $0 $0 $0

4580 | Wastewater Maintenance & Operation| Onetime $0 ($ 5,000) $ 5,000 $0 $0 $0
Fund

5091 | Equipment Rental & Revolving Fund | Onetime $ 622,223 $0 $ 622,223 $0 $0 $0

Totals $ 622,223 ($3,051,964) $ 3,674,187 $0 $0 $0
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BGT-03-19FL
Priority: 3

New request
Contact Info:

Budget Office Correct coding from 2018 Facilities Pkg

email: michelle.schuster@clark.wa.gov phone: x4118

name: Michelle Schuster

Requested Action:
Reverse incorrect coding for | ease costs for Superi oAlsofewerse t ' s
incorrect fund selected in major maintenance cafoyward package FAQ2-19SP.Fund 3066 changed to Fund 3056.

Fami

Justification:

In the final budget supplemental of the 2012018 cycle, the General Services department submitted a decision package to enable payment of
increased lease costs to the buildinchat pri marily houses the Superior Court’'s Family L
coding was incorrectthis package reverses the incorrect coding and loads the proper amounts instead.

Also, the coding for transfers from the REEUrdfto the Major Maintenance Fund to cover the cost of cdioryvard projects in the spring
supplemental decision packages as incorrect inGALISP.

Cost Estimate/Comments:
This package is a technical correctigiiease refer to the original decisigrackages GEMNO-18FL and FAQ2-19SP for details on the cost
calculations.

Impacts/Outcomes if not Approved:

The budget to address the increased lease costs will be insufficient to cover the required payments in 2019, forcingtthemtepdimit its
spending in other areas in order to cover the shortfall. The budget to transfer funds from the REET 1 fund to coves tiarajet
maintenance projects will be insufficient and the fund will be unable to afford to complete ahaaatyved projects.

Fund | Fund Name Request Typg 2019 Rey 2019 Exp | 2019 FB Ch{ 2020 Re\ 2020 Exp 2020 FB Ch
5093 | Central Support Services Fun| Ongoing $ 36,070, $ 36,070 $0| $36,070| $ 36,070 $0
3066 | Rural 2 Traffic Impact Fee Ful Onetime $0| ($159,697) $159,697 $0 $0 $0
3056 | Real Estate Excise Tax Fuhd| Onetime $0| $159,697| ($159,697) $0 $0 $0
Totals $ 36,070 $ 36,070 $0| $36,070[ $ 36,070 $0
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BGT-04-19FL  Budget Office PUD Privilege Tax Revenue Reduction
Priority: 4

New request

Contact Info: name: Katherine Wolfemail: Katherine.wolf@clark.wa.gov phone:

Requested Action:
Reduced PUD Privilege Tax revenue forecast to match actuals.

Justification:
This decision package ensures that the General Fund revenue forecast a@ccur

Cost Estimate/Comments:

Decreases General Fund revenue by $93,367 to match actuals.

Impacts/Outcomes if not Approved:
The PUD Privilege Tax forecast will be inaccurate.

Fund | Fund Name | Request Typq 2019 Rev | 2019 Exp 2019 FB Chy 2020 ReV| 2020 Exp| 2020 FB Ch

0001 | General Fung Onetime ($93,367) $0| ($93,367) $0 $0

$0

Totals ($ 93,367) $0| ($93,367) $0 $0

$0




BGT-05-19FL  Budget Office Cowlitz Indian Tribe Revenue in Lieu of Taxes
Priority: 4

New request

Contact Info: name: Katherine Wolfemail: Katherine.wolf@clark.wa.gov phone: ext. 4341

Requested Action:
Recognize revenue to lveceivedfrom the Cowlitz Indian Tribe in lieu of taxes.

Justification:
This decision package ensures that the General Fund revereeafi is accurate.

Cost Estimate/Comments:

Increases General Fund revenue by $200,000.

Impacts/Outcomes if not Approved:
The General Fund revenue forecast will be inaccurate.

Fund | Fund Name | Request Typq 2019 Rev| 2019 Exp 2019 FB Ch{ 2020 ReVv 2020 Exp 2020 FB Ch

0001 | General Fung Onetime $ 200,000 $0 $ 200,000 $0 $0 $0

Totals $ 200,000 $0| $200,000 $0 $0 $0




BGT-06-19FL
Priority: 6

New request
Contact Info:

Budget Office Correct Baseline Position Costs & Rounding Calcs

name: Willy Traub email: willy.traub@clark.wa.gov phone: x5044

Requested Action:
Correct the baseline positions costs for the Code Enforcemligitionof the Community Development department which were doubled due to
an error in the baseline developmeptocess.

Correct the baseline debt service interest payments budgeted to account for rounding in payment calculations and adjustremedpts to
map to the proper fund.

Justification:

The baseline positions costs for the Code Enforcerdeigionof the Community Development department were doubled due to an error in the
baseline development process. This package reverses the doutitgeting, returning their budgeted salaries and benefits costs to their
originallyintended amounts.

The baselinelebt payment amounts in the budget must round up to the nearest dollactmmmodatehe proper payment amounts. This
wasn't completed in the regular baseline development process for 2019. Revenue mapping requires correction asowerttelyreflect
transfer revenue sources.

Cost Estimate/Comments:
A close examination of the position cost database determined that the position costs fdivikimnwere doubled- this package proposes to
eliminate the doubled budget. See substantiation filesniore details on thecalculationmethodology.

Impacts/Outcomes if not Approved:

The budgeted position costs for the Code Enforcentgivisionof the Community Development department will be double what they need them
to be, tying up expense authority thatay be better allocated to other county operations. The budget for debt payments will be insufficient to
cover the full payments required.

Fund | Fund Name Request Typq 2019 Rey| 2019 Exp | 2019 FB Ch{ 2020 Re\{ 2020 Exp 2020 FB Ch
0001 | General Fund Onetime $0| ($395,423) $395,423 $0 $0 $0
2914 | General Obligation Bonds Fui Onetime $1 $2 ($1) $0 $0 $0
Totals $1|($395,421) $395,422 $0 $0 $0
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BGT-07-19FL

Budget Office

Priority: 7
New request

Contact Info:

name: Willy Traub

Requested Action:
Increase 2019 benefits budgets throughout the county to account for the empfmjdrobligations under the Washington Paid Family Leave
Actpassed in 2019.

Justification:
The Washington Paid Family Leave Act was passed by the state legislature in 2019, cfisativegpdobligation for employers throughout the
state to pay. This package captures the courftgancialobligation under thenew law.

Cost Estimate/Comments:

Impacts/Outcomes if not Approved:
Several county departments and offices may have insufficient funds to pay their financial obligations under the new state law

email: willy.traub@clark.wa.gov

Washington Paid=amily Leave Act Impacts

phone: x5044

Fund | Fund Name Request 2019 2019 Exp | 2019 FB Chg 2020 2020 2020 FB
Type Rev Rev Exp Chg

0001 | General Fund Onetime $0| $140,160 ($ 140,160) $0 $0 $0
1011 | Planning And Code Fund Onetime $0 $ 8,287 ($8,287) $0 $0 $0
1012 | County Road Fund Onetime $0| $21,556| ($21,556) $0 $0 $0
1025 | HealthDepartment Onetime $0| $13561 ($13,561) $0 $0 $0
1935 | DCSAdministration & Grants Management | Onetime $0 $2,184 ($2,184) $0 $0 $0
1952 | Mental Health Fund Onetime $0 $1,791 ($1,791) $0 $0 $0
1953 | Developmental Disability Fund Onetime $0 $ 634 ($634) $0 $0 $0
4014 | Solid Waste Fund Onetime $0 $2,590 ($ 2,590) $0 $0 $0




4580 | Wastewater Maintenance & Operation Fund| Onetime $0 $1,746 ($ 1,746) $0 $0 $0
5091 | Equipment Rental & Revolving Fund Onetime $0 $4,742 ($4,742) $0 $0 $0
3194 | Technology Reserve Fund Onetime $0 $ 632 ($632) $0 $0 $0
5093 | Central Support Services Fund Onetime $0 $ 3,944 ($3,944) $0 $0 $0
1014 | Bonneville Timber Fund Onetime $0 $ 105 ($ 105) $0 $0 $0
1003 | Event Center Fund Onetime $0 $ 216 ($ 216) $0 $0 $0
1018 | Arthur D. Curtis Children's Justice Center (J Onetime $0 $ 573 ($573) $0 $0 $0
1019 | Veterans Assistance Fund Onetime $0 $33 ($33) $0 $0 $0
1020 | Treasurers O & M Fund Onetime $0 $74 ($74) $0 $0 $0
1022 | Crime Victim and Witness Assistance Fund | Onetime $0 $ 565 ($565) $0 $0 $0
1032 | MPDOperations Fund Onetime $0 $2,979 ($2,979) $0 $0 $0
1033 | Mental Health Sales Tax Fund Onetime $0 $ 1,836 ($ 1,836) $0 $0 $0
1932 | DCSCommunity Action Programs Onetime $0 $124 ($ 124) $0 $0 $0
1934 | DCSYouth & Family Resource Fund Onetime $0 $ 200 ($ 200) $0 $0 $0
1936 | DCSNeatherization/Energy Onetime $0 $ 463 ($463) $0 $0 $0
1937 | DC8Y.ocal Housing & Homelessness Onetime $0 $ 283 ($283) $0 $0 $0
1938 | DCSHome Onetime $0 $65 ($ 65) $0 $0 $0
1939 | DCSCommunity Development Block Grant | Onetime $0 $ 323 ($323) $0 $0 $0
1954 | Substance Abuse Fund Onetime $0 $ 802 ($802) $0 $0 $0
3085 | Conservation Future Fund Onetime $0 $ 120 ($ 120) $0 $0 $0
4420 | Clean Water Fund Onetime $0 $2,753 ($ 2,753) $0 $0 $0
5006 | Elections Fund Onetime $0 $ 715 ($ 715) $0 $0 $0
5040 | General Liability Insurance Fund Onetime $0 $ 435 ($435) $0 $0 $0
5043 | Workers Comp. Insurance Fund Onetime $0 $ 156 ($ 156) $0 $0 $0
5092 | Data Processing Revolving Fund Onetime $0 $1,911 ($1,911) $0 $0 $0
Totals $0| $216,558| ($216,558) $0 $0 $0




BGT-08-19FL  Budget Office  Sales Tax Mid-Year Updates

Priority: 8

New request

Contact Info: name: Katherine Wolfemail: Katherine.wolf@clark.wa.gov phone: X4341

Requested Action:

This decision package increases the 2019 General Fund Sales Tax budgeted revé822[)0to reflect the Budget Office's migear review
of revenue received yedn-date. This forecast increases the initial growth rate calculated in the 2019 Adopted budget from 5.7%.tAn
allocation of $125,000 is budgeted to Fund 1030, the Countym&eent Reserve Fund, as required by the Fund Balance Reserve Policy.

This package also increases the forecasted revenue for the Mental Health Sales Tax by $566,000.

Justification:

The increase in forecasted General Fund sales tax revenues waseéisans agreed upon by the County Finance Team per the Fund Balance
Reserve Policy guidelines. Revenue increases to the Mental Health Sales Tax Fund follow similar trends as the foeGentéoaltFund and
are updated accordingly.

Cost Estimate/Comments:

Overall Sales Tax projected revenue increased 828000 of which $125,000 will be transferred to the Permanent Reserve Fund. The total
projectedrevenue for2019 increased from $42,339,491 in the Adopted Budg&®661,491 The total saletax received for 2018 was
$40,526,716.The 2019 forecast is a B8/ increase from 2018.

Mental Health Sales Tax Fund projected revenue increased by $566,000. Total revenue projection for 2019 increased 3;@886%8,73
$9,300,000.

Impacts/Outcomes ihot Approved:
Revenue forecasts will not be updated toleet mid-year projections.
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Fund | Fund Name Request Typq 2019 Rev | 2019 Exp| 2019 FB Chy 2020 Rev 2020 Exp 2020 FB Ch
0001 | General Fund Onetime $1197,000| $ 125,000, $1,072,000 $0 $0 $0
1033 | Mental Health Sales Tax Ful Onetime $ 566,000 $0| $566,000 $0 $0 $0
1030 | Permanent Reserve Fund | Onetime $ 125,000 $0| $125,000 $0 $0 $0
Totals $ 1888,000| $ 125,000 $ 1,763,000 $0 $0 $0
BGT-09-19FL  Budget Office RetirementContribution Schedule Update

Priority: 9

New request

Contact Info: name: Tom Scullion email: tom.scullion@clark.wa.gov phone: x4789
Requested Action:
Increase the requiredmployerpensionexpensecontributions for Clark County for employees in tieeriff's Office by 3.5% to match the

guidance for these expenditures released by the state.

Justification:

The state releases guidance for the amount of employer pension expense contributions for various groups. The amouirt tiEfdedision
package was included in this guidance in an unusual spot and missed in the formation of the 2019 budget adopt.

Cost Estimate/Comments:

Impacts/Outcomes if not Approved:
The budget for salaries and benefits may not be sufficient to cover the expertbes@areas for the Sheriff's Office.

Fund | Fund Name | Request Typq 2019 Rey| 2019 Exp | 2019 FB Ch{ 2020 Re\ 2020 Exp | 2020 FB Ch
0001 | General Fund Ongoing $0| $410,038/ ($410,038) $0|$410,038 ($410,038)
Totals $0| $410,038 ($410,038) $0| $410,038 ($410,038)
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BGT-11-19FL  Budget Office Deep Dive Expense Reduction Juvenile
Priority: 11

Budget Intervention

Contact Info: name: Katherine Wolfemail: Katherine.wolf@clark.wa.gov phone:X4341

Requested Action:

This Decision Package realizes the savdeggified during the Deep Dive budget review conducted in May 2019. The savings are the result of
eliminating two vacant positions in the General Fund: JUV0036 and JUV0054. These positions were iderdjfidnberd staff in

conjuncture with the County Manager and Budget Office.

Justification:
This decision package eliminates positions identified in the County Manager's budget Deep Dive which took place aft@rAte6d budget
process.

CostEstimate/Comments:
This decision package reduces the salary and benefit bungapproximately$179,000in 2019 and approximately2®0,000in future years.

Impacts/Outcomes if not Approved:
The savings identified in the budget Deep Dive will not bezead| and balancing the overall General Fund budget will be more challenging in
the future.

Fund | Fund Name | Request Typq 2019 Re\ 2019 Exp | 2019 FB Ch{ 2020 Rev| 2020 Exp | 2020 FB Ch

0001 | General Fung Ongoing $0|($180,168) $ 180,168 $0|($201,516) $201,516

Totals $0/| ($180,168] $ 180,168 $0| ($201,516) $ 201,516
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CJR02-p W&, #EEI AOAT 60 »OOOEAA #ATl OAO 2 AAT CI
Priority: 1

Budget neutral

Contact Info: name: Amy Russell email: Amy.Russédclark.wa.gov phone: X5624

Requested Action:

This request is for ongoing revenue & corresponding expense modifications due to an increase in funding from a fedhralighsgictims of

Crime Act (VOCA) grant in the amount of $29,830, with expenslkes Bame amount, as well as additional revenue from Contributions &
Donations, exceeded expected amounts by $60,450, with a coinciding increase in expenses in the amount of $33,000. ahliegmtee to

remain relatively level in upcoming years. &awe from CJC Community Education & Outreach generated about $7,500 additional revenue with
corresponding expenses, expected ongoing.

Justification:

This request is necessary to reflect actual, but unanticipated grant increase in VOCA funds awardéor teYABL9 and FY 120, with level

funding anticipated for FY2B1, as well as additional Contributions & Donations, also anticipated to remain flat in the future. This revenue and
related expenses were not included in the adopted budget, as the addltgmant and donation awards were made after the budget was
adopted. Community Education and Outreach revenue and related expenses also are expected to be ongoing, and also wielgated doit

the 2019 budget when adopted.

Cost Estimate/Comments:

Theadditional revenues have corresponding expenses in the following areas: Professional services (therapy services timshitthttiacted
through Family Solutions, Inc.); Recording equipment and case management maintenance, software and licenssisnBltfaining,
education and travel; Resources and expenses for community education and outreach; and Supplies for two facility dogslditiGdal.
revenue of $97,780, less corresponding expenses in the amount of $70,330, results in a net gajasd r the CJC ending fund balance for
20109.

13



Impacts/Outcomes if not Approved:

Denial will negatively impact future grant funding and donations pledged for CJC, and will result in an inaccurate bbdtfetdgenue and

expenses. The estimate@mnimpact on the 2019 County General Fund Balance is zero, with an anticipated positive ending fund balance for CJC
of approximately $27,450.

Fund | Fund Name Request 2019 2019 2019 FB 2020 2020 2020 FB
Type Rev Exp Chg Rev Exp Chg

1018 | Arthur D. Curtichildren's Justice Center (CJ Ongoing $ 90,280 $ 62,830 $ 27,450 $90,280| $ 62,830 $ 27,450

Totals $90,280| $62,830 $ 27,450 $90,280| $ 62,830 $ 27,450
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CLK-01-19FL #1 AOEG | FEEEAA | OAOOEI A
Priority: 1
Budgetneutral
Contact Info: name: Baine Wilson email: baine.wilson@clark.wa.gov  phone: 564397-4242

Requested Action:

In 2018, the Clerk's office converted their case management system, SCOMIS to Odyssey. Because the state knew theteinimgdbd
slower case processing times, our office was given $60,000 in overtime money to use for six months which ovartal2@®i This request is
a onetime request. The funds have been received from the state. The total amount for Jan thru April is $23,324.95. Emshargerthe

overtime budget.

Justification:
Realizing a request to accept the state fundswo be completed, we are now asking for reimbursement in our overtime budget so it does not
reflect a negative percent of our budget.

Cost Estimate/Comments:
$23,324.95 in both grant revenue and expenses.

Impacts/Outcomes if not Approved:
The clek's overtime budget is now depleted b2%324.95this will allow the County to budget the Grant revenue and expense.

Fund | Fund Name | Request Typq 2019 Rey| 2019 Expg 2019 FB Ch( 2020 ReV 2020 Exp 2020 FB Ch
0001 | General Fung Onetime $ 23,325| $ 23,325 $0 $0 $0 $0
Totals $ 23,325| $ 23,325 $0 $0 $0 $0
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COMO1-19FL  Community Development Increase General Fund Subsidy to Building Fund
Priority: 1

New request

Contact Info: name: David DeGroot email: david.degroot@clark.wa.gov phone:x5136

Requested Action:

Increase the General Fund subsidy to the Land Use Review and Wetland and Habitat Review divisions of Community Development by
approximately $474,000 and $320,000 respectively. This request is fortam@encrease in the subsycamounts for the total amount of
$794,327. The department is studying its fees and processes and intends to propose fee updates that will reduce ortebrmieadifor the
subsidies in future years.

Justification:

The subsidies are designed to adseBue to the divisions receiving them if the revenue from fees collected doesn't equal or exceed the
expenditures incurred by the division in the course of its operations. While the costs for the divisions have increaseitly (griven by

personnel andrganization changes), the revenue for the divisions has not been correspondingly increased through fee adjustments. The end
result is a need for additional budgeted subsidy from the General Fund to balance the revenue and expenses of the divisions.

Cog Estimate/Comments:
Forecasted subsidies versus budgeted subsidies:

Forecasted Budgeted Requested

Net Expense Subsidy Increase
Land Use Review $946,965 $472,500 $474,465
Wetland Habitat Review 457,852 137,990319,862
Additional Subsidy Request $794,327

Impacts/Outcomes if not Approved:
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The expenses for these divisions witeed the revenue of these divisions which will result in a etawn of the funds in the Planning and
Code Fund 1011. These funds are restricted in their use and drawing them down to cover the excess costs of these ajvisjoresent an

inapproprate use of the dollars in the fund.

Fund | Fund Name Request Typq 2019 Rev| 2019 Exp| 2019 FB Ch{ 2020 Rev 2020 Exp 2020 FB Ch
0001 | General Fund Onetime $0| $794,327| ($794,327) $0 $0 $0
1011 | Planning And Code Furl Onetime $ 794,327 $0| $794,327 $0 $0 $0
Totals $ 794,327 $ 794,327 $0 $0 $0 $0
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COS01-19FL  Community Services Indigent Defense Contract Attorney Costs
Priority: 1

New request

Contact Info: name: Abdul Majidi email: Abdelmajid.Majidi@clark.wa.gov phone: 7819

Requested Action:
This is a onéime request to cover projected costs associated with defense services for indigent defendants in Clark County.

Justification:

The request is based on a projected 2019 workload. The amount being requested covers pramjstdan excess of a baseline established
many years ago. Federal and state constitutions mandate that certain legal defense services be provided, at governnsenfexpeaple
who are determined to be "indigent" by the courts.

Cost Estimate/Commerst
This is a onéime General Fund request of $500,000

Impacts/Outcomes if not Approved:
If this decision package is not approved there may be insufficient funds available to pay contract attorneys.

Fund | Fund Name | Request Typq 2019 Rey| 2019 Exp | 2019 FBChg| 2020 ReV] 2020 Exp 2020 FB Ch

0001 | General Fung Onetime $ 0| $500,000[ ($500,000) $0 $0 $0

Totals $ 0| $500,000[ ($500,000) $0 $0 $0

18



COS02-19FL
Priority: 2
Budget neutral
Contact Info:

Community Services Development Disabilities Grant Funds Increase

name: Abdul Majidi email: Abdelmajid.Majidi@clark.wa.gov phone: 7819
Requested Action:
This is an ogoing increase to the budget authority for the developmental disabilities fund (1858)flect increases in grant faling for

existing services to support individuals with developmental disabilities.

Justification:

Due to the increases in the developmental disabilities population in Clark County along with increases in state fungpaytinsividuals
with developmentabisabilities we are requesting the authorizatiaf additionalbudget authority for the incrase in grant funding to support
these services.

Cost Estimate/Comments:
This is an ongoing increase to the lgetlauthority only for $250,00t reflect increase in grant funds to support the developmental disabilities
program.

Impacts/Outcomes if not Approved:
If this decision package is not approved there may be insufficient authority to provide all grant funded services wibkirethpmental
disabilities program.

Fund | Fund Name Request Typd 2019 Rev| 2019 Exp| 2019 FB Ch{ 2020 Rev | 2020 Exp | 2020 FB Ch
1953 | Developmental Disability Furj Ongoing $ 250,000 $ 250,000 $ 0| $250,000] $ 250,000 $0
Totals $ 250,000 $ 250,000 $0| $ 250,000 $ 250,000 $0
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FAGO01-19FL Internal Services - Tri M tn Golf Tri Mtn Golf Contractual Obligations and Revenue
Priority: 1
Budget neutral
Contact Info: name: Kathleen Otto email: Kathleen.Otto@clark.wa.gov phone: x2458
Requested Action:

This package updates the expenditure and revenue budgetgimeefor the Tri MountairGolf Course (Fund 4008).

Justification:

Tri Mountain Golf Course has had a good year for golf and golf related sales. Billy Casper Golf (BCG), the vendot wet¢batogperations
of the golf course to, gets paid a set payment each month pectimeract and then BCG also gets a monthly reimbursement for expenses
related to food, beverages, lessons, sales tax, and gratuities. Clark County receives 100% of all the revenue caltliotpérémelthe sale of
goods and food from the golf course atiee County refunds Billy Casper for the cost they paid to purchase those items.

Cost Estimate/Comments:
To be able to afford the increase in payments to BCG for the expenses related to food, beverages, lessons, sales taitiemhgrri
Mountain Golf Course Fund (4008) needs approval for an additional expense budget of $75,000 and additional revenue authofi§of $75,

Impacts/Outcomes if not Approved:
The Tri Mountain Golf Fund (4008) will not have enough expense authority to pagrhractual obligations.

Fund | Fund Name Request Typq 2019 Rey 2019 Exp 2019 FB Ch{ 2020 Re\ 2020 Exp 2020 FB Ch
4008 | Tri-Mountain Golf Course Fun Onetime $ 75,000] $ 75,000 $0 $0 $0 $0
Totals $ 75,000| $ 75,000 $0 $0 $0 $0
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FAGO02-19FL Facilities Increase General Fund Support for Facilities
Priority: 2

New request

Contact Info: name: Kathleen Otto email: Kathleen.Otto@clark.wa.gov phone: x2458

Requested Action:

This onetime package is requesting increased expense auth@itZentral Support Services Fund (5093) to cover the actual cost for all building
maintenance and utilities cost in 2019. The package also requeststarmacrease in General Fund (0001) revenue to cover the maintenance
cost for all General Fund fétes.

Justification:
Expenditure Increase: Each year the cost of maintaining buildings increase but the Central Support Services Fundr{60B&) lsassongoing

increase to the baseline expenditure budget in nearly 10 years.

Revenue Increase: @lstateA u d i Office (SAO) has recently done an audit on the fund and found that the fund is continuously on the line of
credit. This is due to the fact that the General Fund is not supporting the fund properly. All other funds are payiag sheire of the
maintenance expenditures.

Cost Estimate/Comments:
This package is requesting otime general fund revenue in the amount of $1,000,000 to cover the cost of maintaining the General Fund

Facilities. This revenue will eliminate the 2019 deéind keep the Central Support Service Fund supporting the GF facilities with their
maintenance obligations this year.

This package also request an additional $445,000 in expense authority to pay all the invoices the fund receives orabheloalfityfacilities.
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Impacts/Outcomes if not Approved:
If this package is not approved the Central Support Services Fund will remain on the line of credit and face findingsSAdm tfihe SAO

recognized this year that there is a problem with the fundingecoi f r om t he Gener al Fund to support the
Services, including but not limited to, utilities and personnel to support the General Fund Facilities may need to biedlimina

Fund | Fund Name Request Typg 2019 Rev | 2019 Exp | 2019 B Chg | 2020 Rev 2020 Exp 2020 FB Ch
0001 | General Fund Onetime $0| $ 1,000,000 ($ 1,000,000 $0 $0 $0
5093 | Central Support Services Fu| Onetime $ 1,000,000 $445,0000 $ 555,000 $0 $0 $0
Totals $ 1,000,000 $ 1,445,000 ($ 445,000) $0 $0 $0

22



FAGO03-19FL
Priority: 3
Budget neutral

Contact Info:

Requested Action:

This package movexpense budget in the amount of $2400 from the Auditor's Office to Internal Seidmistration. This is a oftene
request as Technology Repair and Replacement (TER&R) rates are recalculated and populated each year.

Justification:

This package witho v e

expense

Internal Services- Facilities

budget

Correct Coding in Workday for TER&R budget

name: Kathleen Otto email: Kathleen.otto.clark.wa.gov

from

walked incorrectly during the transition from FMS to Workday.

Cost Estimate/Comments:

This is a budget neutral request that decrease egaebudget by $2400 in the General Fuddu d i t or ' s

$2400 in the General Fundnternal Serviceg\dministration Department.

Impacts/Outcomes if not Approved:
Expense would show in the wrong department's budget for 2019

phone: 564397-2458

t he

Audi tor ' s

Of fice

Of fice

Fund | Fund Name | Request Typq 2019 Rey| 2019 Expg 2019 FB Ch( 2020 ReV 2020 Exp 2020 FB Ch
0001 | General Fung Onetime $0 $0 $0 $0 $0 $0
Totals $0 $0 $0 $0 $0 $0
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FAGO04-19FL  Facilities Pole Barn Project Expense BudgetReduction

Priority: 4

New request

Contact Info: name: Michelle Schuster email: Michelle.Schuster@clark.wa.gov phone: 564397-4118

Requested Action:

This package decreases the expense budget in fund 1012 by $770,908 for the 78th Street Pole Batnwshirriojwill not be fully completed in
2019. The remaining project budget has already been requested for 2020 in a carry forward baseline decision package foraghen the
actual cost for the remainder of this project will be expensed.

Justificdion:
This package is for the reduction of expense authority for the 78th Street Pole Barns Project and will align the buflget toare accurately
the expenditures expected to hit fund 1012 for the remainder of the year for the construction of tedbpms out at 78th Street.

Cost Estimate/Comments:
This package reduces expense authority by $770,908 in fund 1012 to recognize that the 78th Street Pole Barns Projbet edlinpdgted in
20109.

Impacts/Outcomes if not Approved:
Expense budget ifund 1012 will appear to be higher than needed for actual expenses on this project.

Fund | Fund Name Request Typq 2019 Rey| 2019 Exp | 2019 FB Ch{ 2020 Re\| 2020 Exp 2020 FB Ch
1012 | County Road Fun{ Onetime $0|($770,908) $ 770,908 $0 $0 $0
Totals $0[ ($770,908] $ 770,908 $0 $0 $0
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HRSO01-19FL  Human Resources- General Liability Increase charges and budget for General
Liability

Priority: 1

New request

Contact Info: name: Mande Lawrence email: mande.lawrence@clark.wa.gg@hone: x2469

Requested Action:
This package is requesting $300,833 in expense and a corresponding $300,833 increase charges to other funds for Gign€tahdligd40).

Justification:

This package requests additional charging authority to other funds and exbemgigiet in the amount of $300,833 to cover the remainder of the
2019 expenditures. The expenditures are anticipated to exceed the adopted baseline budget, which include, but are chad lithégpayment

of judgements, damages, and outside legal sesiic

Cost Estimate/Comments:
This package is requesting $300,833 in expense and $300,833 in revenue (through higher charges to other funds) foakiktyefFalnd
(5040). The charges to other funds are calculated on a per FTE basis and distritartexppyoved allocation methodology.

Impacts/Outcomes if not Approved:
If not approved, the General Liability will not have enough expense authority or fund balance to pay all of the 201fudgsténts,
damages, and legal services.

Fund | Fund Name Request 2019 Rev | 2019 Exp | 2019 FB Chq 2020 2020 2020 FB
Type Rev Exp Chg

0001 | General Fund Onetime $0| $184,411 ($184,411) $0 $0 $0
1011 | Planning And Code Fund Onetime $0| $10,993| ($10,993) $0 $0 $0
1012 | County Road Fund Onetime $0| $64,389 ($64,389) $0 $0 $0
1025 | Health Department Onetime $0 $ 6,259 ($6,259) $0 $0 $0
1935 | DCSAdministration & Grants Management | Onetime $0 $ 1,408 (% 1,408) $0 $0 $0
1952 | Mental Health Fund Onetime $0 $ 1,246 ($1,246) $0 $0 $0
1953 | Developmental Disability Fund Onetime $0 $ 425 ($425) $0 $0 $0
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4014 | Solid Waste Fund Onetime $0 $ 756 ($ 756) $0 $0 $0
4580 | Wastewater Maintenance & Operation Fund Onetime $0 $ 6,339 ($6,339) $0 $0 $0
5091 | Equipment Rental & Revolvifgind Onetime $0 $2,728 ($2,728) $0 $0 $0
3194 | Technology Reserve Fund Onetime $0 $992 ($992) $0 $0 $0
5093 | Central Support Services Fund Onetime $0 $4,731 ($4,731) $0 $0 $0
1014 | Bonneville Timber Fund Onetime $0 $52 ($52) $0 $0 $0
1003 | Event Center Fund Onetime $0 $ 496 ($ 496) $0 $0 $0
1018 | Arthur D. Curtis Children's Justice Center (C Onetime $0 $1,188 ($1,188) $0 $0 $0
1019 | Veterans Assistance Fund Onetime $0 $20 ($ 20) $0 $0 $0
1020 | Treasurers O & Fund Onetime $0 $69 ($69) $0 $0 $0
1022 | Crime Victim and Witness Assistance Fund | Onetime $0 $ 1,288 ($1,288) $0 $0 $0
1032 | MPDOperations Fund Onetime $0 $ 2,406 ($ 2,406) $0 $0 $0
1033 | Mental Health Sales Tax Fund Onetime $0 $3,889 ($ 3,889) $0 $0 $0
1932 | DCSCommunity Action Programs Onetime $0 $77 ($77) $0 $0 $0
1934 | DCSYouth & Family Resource Fund Onetime $0 $120 ($ 120) $0 $0 $0
1936 | DCSNeatherization/Energy Onetime $0 $ 484 ($ 484) $0 $0 $0
1937 | DCY.ocal Housing & Homelessness Onetime $0 $ 268 ($ 268) $0 $0 $0
1938 | DCSHome Onetime $0 $61 ($61) $0 $0 $0
1939 | DCSCommunity Development Block Grant | Onetime $0 $ 323 ($323) $0 $0 $0
1954 | Substance Abuse Fund Onetime $0 $471 ($471) $0 $0 $0
3085 | Conservation Future Fund Onetime $0 $ 68 ($68) $0 $0 $0
4420 | Clean Water Fund Onetime $0 $1,414 ($1,414) $0 $0 $0
5006 | Elections Fund Onetime $0 $511 ($511) $0 $0 $0
5040 | General Liability Insurance Fund Onetime | $ 300,833 $ 301,063 ($230) $0 $0 $0
5043 | Workers Comp. Insurance Fund Onetime $0 $ 217 ($217) $0 $0 $0
5092 | Data Processing Revolving Fund Onetime $0 $2,108 ($2,108) $0 $0 $0
1021 | Law Library Fund Onetime $0 $ 396 ($ 396) $0 $0 $0
Totals $ 300,833| $601,666| ($300,833) $0 $0 $0
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ITS-03-19FL  Technology Services IT Position Fund Corrections
Priority: 2

New request

Contact Info: name: Sheri Rugh  email: Sheri.rugh@clark.wa.gov phone: x4194

Requested Action:

Technology Services and the Budget Office are requesting approval to leave two revenue positions in General Fund (0@d#), that
inadvertently moved from the Technology Reserve Fund (3194) to General Fund (0001) for 2019; POOIB@7F1are. Approval of this
request would also increase the budgeted revenue for Technology Services in the General Fund by $254,934, as reversuarpasitiofilled
if they have revenue to cover them.

Justification:

Five revenue positions were createdTechnology Services in 2017, and were intended to be used for large technology projects out of fund
3194. In 2019 two of these positions were inadvertently included on the baseline budget sheets for Fund 0001, and tt wasrsighoticed
until later in 2019. Leaving the positions in General Fund will provide more flexibility to meet he county needs at this timeycdsggetork is
shifting from large enterprise projects to small and medium projects that are typically managed out of Technolagps &perations budget in
General Fund.

Cost Estimate/Comments:

Budgeted revenue to fund these positions would increase by $254,934 in General Fund.

Impacts/Outcomes if not Approved:
If not approved, the Budget Office would need to move the positisatary, and benefits to fund 3194 in the amount of $254,934.

Fund | Fund Name | Request Typq 2019 Rev| 2019 Exp 2019 FB Ch{ 2020 Rev| 2020 Exp 2020 FB Ch

0001 | General Fung Ongoing $ 254,934 $0| $254,934] $254,934 $0| $254,934

Totals $ 254,934 $0| $254,934| $ 254,934 $0| $254,934
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ITS-04-19FL  Technology Services Fixing Coding on Office 365 package ITS0-19AD
Priority: 4

New request

Contact Info: name: Sheri Rugh  email: sheri.rugh@clark.wa.gov phone: 564397-4194

Requested Action:

This package is requesting a etime fix to coding errors on the I7T1®-20AD package for the Office 365 project. This package will move
expense budget that were incorrectly coded to Fund X088ntal Health Sales Tax to the General Fund to cover thttopasf the project and
licensing attributed to the sheriff custody staff computers.

Justification:
This package moves the expense budget that was incorrectly coded to FundVi€y8al Health Sales Tax to the General Fund to cover the

portion of the progct and licensing attributed to the sheriff custody staff computers.

Cost Estimate/Comments:
This package moves expense budget from Fund-M&3al Health Sales Tax to General Fund in the amount of $74,040.

Impacts/Outcomes if not Approved:
If not approved the Mental Health Sales tax fund 1033 will be assessed for Office 365 project costs that are meant for th®©Slueriff's

Fund | Fund Name Request Typq 2019 ReV 2019 Exp | 2019 FB Chy 2020 Rey 2020 Exp 2020 FB Ch
0001 | General Fund Onetime $0| $74,040, ($74,040) $0 $0 $0
3194 | Technology Reserve Fund | Onetime $0 $0 $0 $0 $0 $0
1033 | Mental Health Sales Tax Ful Onetime $0| ($74,040) $ 74,040 $0 $0 $0
Totals $0 $0 $0 $0 $0 $0
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ITS-05-19FL  Technology Services Additional Expense Authority -TER&R Fund
Priority: 5

New request

Contact Info: name: Sheri Rugh  email: sheri.rugh@clark.wa.gov phone: 564397-4194

Requested Action:
This package is requesting a etitae expense authority increase in the Data Processing Revolving Fund (5092) of $250,000; no additional
revenue is need as these expenses will be paid for from existing fund balance.

Justification:
This package will inease the expense budget in Fund 5092 by $250,000 to cover the additional cost for early replacement of computers due to
the Windows 10 conversion, licensing cost for office 365, and temporary labor to help with the conversion to Windows 10.

Cost EstimateComments:
This package increases expense authority only in the amount of $250,000.

Impacts/Outcomes if not Approved:
If not approved, Fund 5092 will be unable to pay for its committed obligations for updated computers, new licensing arrdrgfapor hat
areneeded for the conversion to Windows 10 and the Office 365 upgrade.

Fund | Fund Name Request Typq 2019 Rey 2019 Exp| 2019 FB Ch{ 2020 ReV 2020 Exp 2020 FB Ch
5092 | Data Processing Revolving Fy Onetime $0| $ 250,000 ($250,000) $0 $0 $0
Totals $0| $ 250,000 ($250,000) $0 $0 $0
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JUMO01-19FL  Juvenile Court Juvenile Detention Alternatives Grant 2019 -2020
Priority: 1
Budget neutral
Contact Info: name: Jodi Martin ~ email: Jodi.martin@clark.wa.gov phone: 564397-4528

Requested Action:

In April 2012, the Clark County Superior Court Judges supported the Clark County Juvenile Court in implementing tH2elextaite
Alternatives Initiative (JDAI), a juvenile justice reform initiative. The Clark County JuvenileeCeiuets annual oréme grant allotments
funded by the Washington State Department of Children, Youth, and Families (formerly known as Department of Social aBdriieathand

under the Office of Juvenile Justice oversite to continue this workofe¢ime 20192021 grant allotment is $49,000.

Justification:

JDAI grant funds will continue to help fund costs related to detention alternatives, provide ongoing evaluation of tineeiaitid alternative
programs, and any travel related expenses amgged with the initiative. Grant start date is July 1, 2019. Reference Staff Report dated,
8/15/2019 signed by Shawn Henessee, County Manager.

Cost Estimate/Comments:

The total grant award is $49,000 with the work being completed over 2 separate fiscal years. The maximum grant allofiseadtyfear FY20
(July 1, 2019une 30, 2020) is $24,500; the maximum grant allotment for fiscal year FY21 (July-du20302021) is $24,500. No funds may
be carried over into the fiscal year 2 budget from fiscal year 1.

This request is to bring in $8,500 for the period of July 1, 2019 to Dec 31, 2019 of the grant fiscal year FY20. Thé%iEdc0@@ FY20 is
calculatedin decision package JW3-20AD of the 2020 budget.

Impacts/Outcomes if not Approved:
If the Decision Package is not approved, Clark County would end its involvement with the Juvenile Detention Alterniatives dsing funding
to support and evaluat the detention alternatives and state and national technical assistance for juvenile justice reform efforts.

Fund | Fund Name | Request Typq 2019 Rey| 2019 Expg 2019 FB Ch( 2020 Rev 2020 Exp 2020 FB Ch
0001 | General Fund Onetime $8,500[ $8,500 $0 $0 $0 $0
Totals $8,500[ $ 8,500 $0 $0 $0 $0
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PBH-01-19FL  Public Health Fund vacancydriven contracted autopsies

Priority: 01

New request

Contact Info: name: Jeff Harbison email: Jeff.Harbison@clark.wa.gov phone: (564) 39-B475

Requested Action:

Due to the vacant Medical Examiner position, approximately 40% of autopsies are being contracted to forensic pathotisps@bitie
assistance. Theosts of contracted autopsies aapproximately 50% greater than the vacant MedliEgaminer position. With the separation
payout of the prior Medical Examiner, vacancy savings is not sufficient to cover the cost of contracted autopsies. siinigpeekage requests
$175,000 in support to fund contracted autopsies.

Justification:
Medical Examiner position remaining vacant is the impetus for the need to contract autopsies.

Cost Estimate/Comments:
$175,000 is roughly 116 contracted autopsies at an average cost of $1,500 each. Using trend analysis, we should Ing emutraxinately
150-160 autopsies in 2019. Should autopsy volume trend higher than expected, additional budget capacity nassame

Impacts/Outcomes if not Approved:
If budget capacity is exhausted, existing County resources would not be able to meet demand.

Fund | Fund Name | Request Typq 2019 Rey 2019 Exp| 2019 FB Ch{ 2020 Re\f 2020 Exp 2020 FB Ch

0001 | General Fung Onetime $0|$175,000 ($175,000) $0 $0 $0

Totals $0|$ 175,000 ($175,000) $0 $0 $0
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PBH-02-19FL  Public Health Measles Outbreak Response, final

Priority: 02

New request

Contact Info: name: Jeff Harbison email: Jeff.Harbison@clark.wa.gov phone: (564) 39-B475

Requested Action:

An increase in budget capacity to reflect updated incident response activity costs. Clark County Public Health laumcidedtitsommand
response on January 15 and a local declaration of emergency was ddnjattezl Clark County Council on January 19. The outbreak was
declared over April 28. Response costs now total $879,129. Washington State legislature provided $744,000 for Cléokp@diaiy fund
incident response costs. This decision packageiges budget capacity for the remaining $135,129, which will be funded with Public Health
fund balance.

Justification:
The measles outbreak was not recognized until early January 2019.

Cost Estimate/Comments:
Outbreak response costs were diligertigtcked throughout the incident.

Impacts/Outcomes if not Approved:
If not approved, the Public Health fund (1025) may not have sufficient 2019 expenditure budget capacity.

Fund | Fund Name Request Typq 2019 Rey 2019 Exp| 2019 FB Ch( 2020 Rey 2020 Expg 2020FB Chg
1025 | Health Department Onetime $0| $135,129| ($135,129) $0 $0 $0
Totals $0($135129 ($135,129) $0 $0 $0
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PBH-03-19FL  Public Health Solid Waste grant funds

Priority: 03

Budget neutral

Contact Info: name: Jeff Harbison email: Jeff.Harbison@clark.wa.gov phone: (564) 39-B475

Requested Action:

The Local Solid Waste Financial Assistance (LSWFA) grant, received from the \Wap&tatt&cology, is a twgear grant which started July 1,

2019. Budgets are requested assng a proportionate spending pattern across the life of the grant. However, project spending will occur more
heavily during the front end of this grant cycle. This decision package allocates a larger percentage of the grant hssis beld

controllable spending to accommodate the activity.

Justification:
Project plans were not developed by the time of the 2019 budget development process.

Cost Estimate/Comments:
This decision package is asking for 2019 budget capacity based on projected/factizatyt planned to occur in 2019.

Impacts/Outcomes if not Approved:
Failingto approve this decision package would delay critical work on the Regional Solid Waste System Study.

Fund | Fund Name Request Typq 2019 Rev| 2019 Exp| 2019 FB Ch{ 2020 Rev 2020 Exp 2020 FB Ch
4014 | Solid Waste Fun{ Onetime $ 150,000( $ 150,000 $0 $0 $0 $0
Totals $ 150,000| $ 150,000 $0 $0 $0 $0
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PBH-04-19FL  Public Health Public Health support staffing adjustments
Priority: 04

Previously approved by Council

Contact Info: name: Jeff Harbison email: Jeff.Harbison@clark.wa.gov phone: (564) 39-B475

Requested Action:

On August 20, 2019, Clark County Council approved SR&]1@8oviding permission to add a 1.0 FTE Administrative Assistant project position
and increase position P000981 (Accounting Assistant Ill) from 0.80 FTE to 1.00 FTE. Both changes are effective Se@i®mther droject
position will end December 31, 2020.

Justification:
Need was not identified at time of 2019 budget submission.

Cost Estimate/Comments:
Position costing tool utilized

Impacts/Outcomes if not Approved:
Since action was approved, failing to approve decision package may result in Public Health not having sufficient 20t8dawityet

Fund | Fund Name Request Typd 2019 Rev| 2019 Exp 2019 FB Ch{ 2020 Re\ 2020 Exp 2020 FB Ch
1025 | Health Department Ongoing $0| $3,519 ($ 3,519) $0| $11,271] ($11,271)
1025 | Health Department Onetime $0| $21,383] ($21,383) $0| $57,408| ($57,408)
Totals $0| $24,902| ($24,902) $0| $68,679] ($68,679)
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PWK-01-19FL

Services
Priority: 1
New request
Contact Info:

Public Works z Fleet Services Division Replacement Vehicle for Community

name: George Lackeyemail: George.lackey@clark.wa.govphone: ext. 1637

Requested Action:

Fleet Services is requesting otime expense authority in the amount of $32,000 for the replacement of two Department of Community
Services (DCS) vehicles with one new vehicle. This request is also to transfer funds from FleetcSB@dar the difference of what was
collected and the cost of the new vehicle.

Justification:

The Department of Community Services (DCS) has two 4X4 Ford Escapes and has expressed the need to replace one ditBe D@sin 2

does not have a need fdaoth vehicles and therefore proposes to replace these two with one Chevy Equinox 4X4 for $32,000. According to fleet
policy, these vehicles meet the criteria for replacement. Fleet has collected $46,000 for both vehicles. The differehS®0fl k2

transferred back to DCS accordingly. Fleet will repurpose these Escapes to help provide cost savings for other depatmentsded

vehicles.

Cost Estimate/Comments:
The state contract price for a 2019 4X4 Chevy Equi29,000
Fleet Services pparation of the vehicle for the road (parts and lapda$3,000

Impacts/Outcomes if not Approved:
If not approved, DCS will miss the opportunity to save money by reducing their fleet and lowering maintenance and repainepstill
continue to use ghicles that meet the criteria for replacement.

Fund | Fund Name Request Typqg 2019 Reyv 2019 Exp 2019 FB Ch{ 2020 ReV 2020 Exp 2020 FB Ch
1952 | Mental Health Fund Onetime $ 14,000 $0 $ 14,000 $0 $0 $0
5091 | Equipment Rental & Revolving Fu| Onetime $0| $46,000[ ($46,000) $0 $0 $0
Totals $14,000] $ 46,000 ($ 32,000) $0 $0 $0
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PWK-02-19FL  Public Works z Fleet Services Division Redirect Budget Authority for Fleet

Charges

Priority: 2

New request

Contact Info: name: George Lackey email: George.lackey@clark.wa.gov phone: ext. 1637

Requested Action:
This request is to redirect budget authority for fleet charges on county fleet.

Justification:

Prior to 2019, fleet billed all departments 1/24 of the labor/parts costs every hiemnbased on a-8 years historical average. Mercury was
hired to perform an independent study on fleet and one of the recommendations was to start direct billing for labor/partslikeua shop
business would do for rendering services. On Januar@119,2he Public Works fleet division started direct billing. In August 2019, staff
performed a universal analysis on all County funds based on current charges and current budget. This patigagehe budgets to allow for
the direct bills to be paid

Cost Estimate/Comments:
Fleet charges affected by this decision package include admin, repairs and capital.
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Impacts/Outcomes if not Approved:
If not approved, Fleet Services will not be able to collect appropriate fleet charges from departirt@ataill reduce revenues for Fleet

Services.

Fund | Fund Name Request Typqg 2019 Reyv 2019 Exp | 2019 FB Ch( 2020 ReV 2020 Exp 2020 FB Ch
0001 | General Fund Onetime $0| ($7,000) $ 7,000 $0 $0 $0
1011 | Planning And Code Fund Onetime $0| $80,000 ($80,000) $0 $0 $0
1012 | County Road Fund Onetime $0| ($42,000) $ 42,000 $0 $0 $0
1025 | Health Department Onetime $0| ($4,000) $ 4,000 $0 $0 $0
4014 | Solid Waste Fund Onetime $0 $ 4,000 ($ 4,000) $0 $0 $0
5093 | Central Support Services Fu| Onetime $ 0| ($65,000) $ 65,000 $0 $0 $0
1014 | Bonneville Timber Fund Onetime $0| $17,000[ ($17,000) $0 $0 $0
3085 | Conservation Future Fund | Onetime $0 $ 7,000 ($ 7,000) $0 $0 $0
1013 | Camp Bonneville Fund Onetime $0| $10,000[ ($10,000) $0 $0 $0
Totals $0 $0 $0 $0 $0 $0
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PWK-03-19FL
Priority: 3
Previously approved by Council
Contact Info: name: Kevin Tyler

Public Works z Parks and Lands REET 2 $25,000 for Vancouver Lake

email: kevin.tyler@clark.wa.gov phone:ext. 4258

Requested Action:

To request Council approval for using Real Estate Excise Tax (REET) 2, in the amount of $25,000 in 2019 and $25 0@aima02ah the
Friends of Vancouver Lake in eradicating milfoil in Vancouver Lake. This reqagsewiously approved by Council on July 16, 2019 with staff
report SR899.

Justification:

Milfoil clogs waterways and blocks boating and swimming opportunities. It grows rapidly and spreads by fragmentationt,Amjirboeer, or

fish and wildlifebreaking a piece contributes to its advancement. Dense growth of milfoil can have a negative impact on fish by obstructing
space for larger fish, ultimately disrupting normal feeding patterns. Lake users noticed milfoil two years ago. ThHiegeardgicroaching into
boating lanes. It is predicted to fill the lake in three years, strongly harming the recreational potential of the lakevisgdam adverse effect on
the ecosystem.

Cost Estimate/Comments:

Clark County is willing to assist with this eader by utilizing $50,000 of REET 2 funds. The Port of Vancouver has committed to provide
$50,000 to Friends of Vancouver Lake. None of these monies include the existing funds in the Vancouver Lake Watershbip pahee
decision package will be prioled in the fall supplemental of 2019 for $25,000. During the 2020 budget process, we will prepare a decision
package for the additional use of REET 2 of $25,000 towards eradicating the milfoil.

Impacts/Outcomes if not Approved:
If this is not approvedhere is the risk of having milfoil take over Vancouver Lake completely by 2021.

Fund | Fund Name Request Typq 2019 ReV 2019 Exp 2019 FB Ch{ 2020 Re\ 2020 Exp 2020 FB Ch
1032 | MPDOperations Fund Onetime $ 25,000] $ 25,000 $0| $25,000] $ 25,000 $0
3083 | Real Estate Excise Tax Il F{ Onetime $0| $25,000 ($25,000) $0| $25,000 ($25,000)
Totals $ 25,000] $50,000] ($25,000) $ 25,000 $50,000] ($25,000)
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PWK-04-19FL  Public Works z Wastewater Operations Division Treatment Plant - Battle Ground

Force Main

Priority: 4

New request

Contact Info: name: Travis Capson email: travis.capson@clark.wa.gov phone: ext. 1713

Requested Action:
This request is to eliminate ongoing controllables budget of $47,750 in 2019 for maintaining the@attiel Force Main. The Clark Regional

Wastewater District is going to be responsible for maintaining this.

Justification:
This is a hew process that developed in 2019.

Cost Estimate/Comments:
This will eliminate the current adopted budget by the Aliarof $47,750 for the Battle Ground Force Main.

Impacts/Outcomes if not Approved:
The treatment plant budget will remain ovérflated.

Fund | Fund Name Request | 2019 Rev| 2019 Exp | 2019 FB Chg | 2020 Rev| 2020 Exp| 2020 FB Chg
Type
4580 | Wastewater Maintenancé Operation Ongoing $0| ($47,750) $ 47,750 $0 $ $ 47,750
Fund 47,750)
Totals $0[ ($47,750) $ 47,750 $0 s $ 47,750
47,750)
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PWK-05-19FL  Public Works z Engineering and Construction Division Annual Construction
Program Budget Reduction
Priority: 5

New request

Contact Info: name: Tom Grange email: tom.grange@clark.wa.gov  phone: ext. 4449
Requested Action:
This request is to reduce the 2019 budget for the Annual Construction Program by $8,463,000 in expenses and a consé&fi o $v,3

revenue due to updated projections for 2019.

Justification:

The annual construction plans of Public Works vary each year due to weather conditions, permitting and so forth. Abser getloe end of
the year, it becomes easier to predighich road projects will continue and which ones will start the following year. There was also some
duplication of expenses which has now been fixed from the original submission of the budget.

Cost Estimate/Comments:

These reductions are due to updatebjections for 2019.

Impacts/Outcomes if not Approved:
Public Works budget will remain ovarflated due to the Annual Construction Program budget.

Fund | Fund Name Request Typq 2019 Rev 2019 Exp 2019 FB Ch( 2020 ReVy 2020 Expg 2020 FB Ch
1012 | CountyRoad Fund Onetime ($ 7,354,000] (% 8,463,000) $ 1,109,000 $0 $0 $0
3083 | Real Estate Excise Tax Il F| Onetime $0|($1,276,000) $ 1,276,000 $0 $0 $0
Totals ($ 7,354,000] ($9,739,000) $ 2,385,000 $0 $0 $0
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PWK-06-19FL  Public Works z Administration and Finance Reallocate Position Budget to Fund

1013 (P001616)

Priority: 6

New request

Contact Info: name: Lori Pearce email: lori.pearce@clark.wa.gov phone: ext. 4461

Requested Action:
This request is to move budget for one Piarg Manager Il position (P001616) from Road Fund 1012 to Camp Bonneville Fund 1013. This
position currently charges 100% of their time to a Camp Bonneville reimbursable in fund 1012 that is then billed to fueeth0hdnth.

Justification:

This positia currently charges 100% of their time to a Camp Bonneville reimbursable in fund 1012 that is then billed to fund 101l&dach m
This move will allow the position to direct charge to fund 1013, streamlining the process for the employee and saviVgdrkiblie staff time
put into billing the reimbursable every month.

Cost Estimate/Comments:
There are no new costs to fund 1013 because they are normally paid through a reimbursable billing. This will allow fam batdgiets and
benefits for the empyee to direct charge to fund 1013.

Impacts/Outcomes if not Approved:

By not moving this position budget to fund 1013, the employee will continue to code 100% of their time to a Camp Boaimeillsable in

fund 1012 and Public Works will continueltitl fund 1013 every month for these costs. Public Works will not realize the cost savings and benefit
of added efficiencies.

Fund | Fund Name Request Typq 2019 Rey 2019 Exp | 2019 FB Ch{ 2020 Re\ 2020 Exp | 2020 FB Ch
1012 | County Road Fund | Ongoing $0|($144,288) $ 144,288 $0|($144,288) $144,288
1013 | Camp Bonneville Fun| Ongoing $0| $144,288 ($144,288) $0| $144,288 ($144,288)
Totals $0 $0 $0 $0 $0 $0
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SHRO1-p w &, SEAOEAAS O | ALEEAA "T AU 3AATTAO A
Priority: 1

Previously Approved by the Council

Contact Info: name: Darin Rouhier email: darin.rouhier@clark.wa.gov phone: (360) 392071

Requested Action:

The Clark County Jail, like other jails in the state and country, is combating the introduction of contraband (drugs and)w&he Sheriff
requests a 2019 budget increase of $52,000 to fund the acquisitiomnatallationof a body scanner for the jantake area. This is a budget
neutral request with funding coming from an increase in revenue from the housing contract with WA Department of Corrections.

Justification:

A challenge faced by the nati on’ tendgf @nitrdband. Offemders whi knovg or @nticipatdk they will nt vy ' s,
be sanctioned and placed into custody will ingest or hide drugs in body orifices before reporting to jail. Some offemligradtly commit a

minor offense, smuggle contraband into thd jaind upon release collect payment. To combat the risks associated with drugs in the jail, yet

maintain safety in our community by accepting the DOC sanctioned offenders, the Sheriff recommends the acquisition latidnnstal body

scanner.

Cost Esmate/Comments:
The combined cost of the first year lease payment and the installation expenses are estimated as $52,000.

Annual lease payments will be $19,625 each year thereafter.
Note: A related budget package (SBR20AD) seeks funding for the amigg cost of the body scanner. If this supplemental package for the

body scanner lease is approved, then SH8ROAD should be adjusted to add $19,625 in ongoing funding beginning in 2020 to cover the annual
lease payment.
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Impacts/Outcomes if not Approgd:
If the risk of drugs and weapons introduced into the jail is not addressed, the Sheriff may need to terminate the OARbBO@jdal contract
to mitigate the known risks. This would result in the annual loss of more than $2 million revenwegertaral fund.

Budget Office Note:In order for General Fund revenues to be paired with new General Fund expkraggh the Decision Package progess
there must be a contractual or grant requiremehat links the revenue and expensé his DecisioPackage reflects a projected increase in
revenue from theexistingS h e r Gffi€efcdntsact with the Washington Department of Correctidhat does not directly relate to this expense
nor isthis expense direct requirement, deliverable or mandate of thhentract. This pairing of revenwéth this expenseavas approved by the
Clark County Council in Staff Repdd. 1259 on September 17, 2019.

Additionally, during the County Counci l meeti ng hon hSe pPtreonsbeecru tli Mn,g
Of fice to verify whether it is possible to use therle&bEeBuliget s Of f i
Of fice is currently investigatcmgi nhi Atwothmeyhe GCheircéf’ sl Ofificis
l egally used for this purpose and there is adeqguat lkethfsaharmdeibthel anc e,
2020 Supplemental Budget.

Fund | FundName | Request Typq 2019 Rev| 2019 Exp 2019 FB Ch{ 2020 Rev| 2020 Exp 2020 FB Ch

0001 | General Fung Ongoing $ 154,800 $0| $154,800 $126,000 $19,626] $ 106,374

0001 | General Fungd Onetime $0| $51,626] ($51,626) $0 $0 $0

Totals $ 154,800 $51,626] $103,174| $ 126,000 $19,626| $ 106,374
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SHRO3-p w &, SEAOEAAS O | ALEEAA !
Priority: 3
Previously approved by Council

Contact Info: name: Darin Rouhier email: darin.rouhier@clark.wa.gov phone: (360) 392071

Requested Action:
The Washington Association of Sheriffs and Police Chiefs (WASPC), acting as funding authority for the State of Washavghotedha

$250,726.80 to the Clark County Sheriff’'s e@fcfiiece (T@OCSO)awactdi ng ftor
the address and residency of alll regi stered sex offenders and ki dr
The Sheri ff’' s Jd@mhefincrease tabetlreversias sand axpenseof $125,363 for botAGhe budget and the 2020 budget.

Justification:

CCSO would retain $117,282.12 of the $250,726.80, which would be used to fund salary and benefits of an existing dépryjetteri

position originally authorized in 2008 and extended an additionat wéi this grant award. The remainder of the funds will be passed through
to six other law enforcement agencies in Clark County (Battle Ground PD, Camas PD, La Center PD, Ridgefield PD, VandotaeshieDgal
PD) in proportion to population. Thesgencies will use their funding to verify sex offenders' residency in their cities.

Cost Estimate/Comments:

This is a pajor-performance award that measures success by meetifgeison address check frequency standards set up by the State of
Washington.The Sheriff's Office has found that the funding levels are adequate to ensure success in completing the address checks with
sufficient frequency.

Impacts/Outcomes if not Approved:
Without the state funds to pay for the project position, the Sheriff'sg@ffvould be unable to meeting monitoring standards without putting
further strain on limited personnel in other law enforcement endeavors.

Fund | Fund Name | Request Typq 2019 Rev| 2019 Exp| 2019 FB Ch{ 2020 Rev| 2020 Exp | 2020 FB Ch
0001 | General Fung Onetime $ 125,363| $ 125,363 $0|$ 125363 $ 125,363 $0
Totals $ 125,363 $ 125,363 $0|$ 125,363 $ 125,363 $0
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SHRO4-p W &, SEAOEAAS3 O | AEFEAA I DPOT OA *1 ' c¢cmp
Priority: 4

Previously approved by Council

Contact Info: name: DarinRouhier email: darin.rouhier@clark.wa.gov phone: (360) 392071

Requested Action:
The United States Department of Justice, Office of Justice Programs, Bureau of Justice Assistance (BJA) has allocatedu$86e127
Assistance Grant (JAG) funddtoshared by Clark County and the City of Vancouver for the federal fiscal year 2019 grant cycle.

The Sheriff’' s Of fneuttakbudyet adjusnsent sf $54,792 ® provide theebudget capacity it needs to pass through to
Vancouver PolicBepartment its share of the funds.

Justification:

By an agreement required by BJA, the Sheriff's Office will act as fiscal agent and grantee for the 2019 JAG. It wilhuiget dagpacity to

receive from BJA and pass on to Vancouver Police Deparitaesiitare of these funds in 2019. The Sheriff's Office does not expect to expend its
share of the funds in 2019, so no adjustment will be required for the Sheriff's Office's $41,335 share.

Cost Estimate/Comments:
There will be no effect on local funditeyels since the budget increases will be resource neutral. The Sheriff's Office plans to use its funding for
one-time equipment and technology purchases that will not necessitate future spending increases.

Impacts/Outcomes if not Approved:
If the adjusinent is not approved, the Sheriff's Office will be unable to participate in the grant program. It will forfeit an opporbumitcure
useful equipment and technologies without using local funds.

Fund | Fund Name Request Typq 2019 Rey 2019 Exp 2019 FB Ch{ 2020 Re\| 2020 Exp 2020 FB Ch
6315 | BJABlock Grant Fun¢ Onetime $54,792| $54,792 $0| $41,335] $41,335 $0
Totals $ 54,792 $54,792 $0| $41,335| $41,335 $0
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SURO01-19FL
Priority: 1
Budget neutral
Contact Info:

Superior Court Superior Court CASA Program Revenue Share

name: Jessica Gurleyemail: jessica.gurley@clark.wa.gov phone: 564397-4266

Requested Action:
The Superior Court has applied for etmae, CASA Program revenue share funds totaling $10,200 from the Adntinesttdfice of the Courts
(AOC).

Justification:

At the end of each funding cycle, AOC reallocates unexpended CASA funding among state funded CASA Programs. The §woertiac@our
with YWCA Clark County CASA Program to provide mandatedhtsrst advocacy (RCW 13.34.100) in and out of court for children who are
victims of abuse and neglect. Reallocated funds would pass through to YWCA Clark County CASA Program.

Cost Estimate/Comments:
Per AOC guidelines, Clark County Superior Court requesitadursement for CASA Program professional services, goods and travel expenses in

the amount of $10,200 that were incurred in excess of the July 1, 2008 30, 2019 allocation.

Impacts/Outcomes if not Approved:

Fund | Fund Name | Request Typq 2019 Rey| 2019 Expg 2019 FB Ch( 2020 ReV 2020 Exp 2020 FB Ch
0001 | General Fung Onetime $10,200| $ 10,200 $0 $0 $0 $0
Totals $ 10,200| $ 10,200 $0 $0 $0 $0
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SURO02-19FL
Priority: 2
Budget neutral
Contact Info:

Superior Court Superior Court Judicial Impact Funding (UD Study)

name: Jessica Gurleyemail: jessica.gurley@clark.wa.gov phone: 564397-4266

Requested Action:
The Superior Court has been granted a-tinge appropriationtotaling $10,000 from the State of Washington OffwieCivil Legal Aid. This
decision package appropriates both the spending authority and the revenue associated with the grant.

Justification:
Washington State Legislature recently decided to study the impact of legal representation in unlawful detasen ¢hs state of Washington.
Clark County was chosen as one of four counties to study.

Cost Estimate/Comments:
The legislative appropriation includes $10,000 in judicial impact funding for each county participating in the study.

Impacts/Outcomes if not Approved:
The County will not have the necessary appropriation to fund the legal representation being studied, and will not beeatulgrtize the grant
revenues that will be received from the state.

Fund | Fund Name | Request Typq 2019 Rey| 2019 Expg 2019 FB Ch( 2020 ReV 2020 Exp 2020 FB Ch
0001 | General Fung Onetime $ 10,000| $ 10,000 $0 $0 $0 $0
Totals $ 10,000| $ 10,000 $0 $0 $0 $0
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TRS01-p w &, 4 0ARAOO0OA0B80 |/ AEEAA Dept: | OA p8m &4 %
Priority: 1

Previously approved by Council

Contact Info: name: Sara Lowe email: sara.lowe@clark.wa.gov phone: ext. 4466

Requested Action:

The Clark County Treasurer’s Office recent lagsincsavexrd aread la @ effottte i nf or me
address these gaps, the Tr eas ur-&8)tbtsansraffilled, fiine Progeam \Ceoddinatbolutotleeil Tl appr o\
Department, effective August ThasestabliBhedan agteement with LTl tomeceive dseite of difegeist u r er ’ s

services, including but not limited to project management, business analysis, development, and specialty software Thepurpose of this
transfer is to deplowtaffing

Justificatian:

The purpose of this transfer is to deploy staffing resources across the county to their highest and best use. It alsobablowsT r e asur er '’ s C
receive a much needed set of services to be delivered by IT subject matter experts in those figlp@dsal also achieves the strategic goal

of centralizing the county’ s | ‘housedaepartmentaldTssupaont.drhisewas apyronea in Caougeil Stadfh a d o w
Report #98.8 on August 6th, 2019.

Cost Estimate/Comments:

The Human Resources Department (HR) consulted with the Information Technology Guild. Based on the current positiohlRreagsibe IT

Guild recommend the position be transferred inasl T Professional IV Step 6, with a monthly salary of $7,818indiividual filling the

position is currently a Program Coordinator Il at a monthly salary of $7,663. The additional cost, including salariexes/n@tirement

contributions, and associated benefits is $1,128 for 2019 and $2,757 for 2020. Tdiaisce wi | | be funded from the T
budget, so it's budget neutral.

Impacts/Outcomes if not Approved:

If not approved, the Treasurer's Office would have a diminished ability to maximize the current use of existing stafficgsigsorder to
address existing technology gaps and needs. Additionally, county resources would not be deployed to their highest aacgibdshush
needed skillsets would not be put properly deployed.

Fund | Fund Name | Request Typq 2019 Re\| 2019 Exp 2019 FBChg| 2020 Re\| 2020 Exp 2020 FB Ch

0001 | General Fung Ongoing $0 $0 $0 $0 $0 $0

Totals $0 $0 $0 $0 $0 $0
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